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The Yoast Design Meeting

Designing in the open
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Part 1

The challenges of the design process
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Design (from an artistic perspective):

e isboundless

e iSexpressive

e ispersonal







Which is great!

)




Unless you treat it as
an engineering
discipline.
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Design (from an engineering perspective):

e lacks boundaries or rules

e issubjective

e isisolated




= Problems
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Preparing for the open sourcing of design actually helps
you in addressing these challenges.
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By creating an arena

. l . i'v “ 1 A place where design can be

practiced in the open.

This empowers you to be open and
transparent.




By creating a playing field

A system with clear rules and
boundaries.

This empowers you to create work
that is transferable.
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So, transparency and transferability are vital ingredients
in the journey to open source design.

But, this journey starts inside your company walls.
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OurJourney to an open design process
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Designer




Designers




Designers
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But how do you create a team?

Design team

————




Our answer:

Design meeting

Design team







Design meeting

Design team
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Design meeting

Design team
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Design team
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Design system
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(/) MATERIAL DESIGN

Material System

Introduction

Material studies

Material Foundation

Foundation overview

Environment
Surfaces
Elevation

Elevation in Material
Design

Depicting elevation
Elevation hierarchy

Default elevations

Elevation

Elevation is the relative distance between two surfaces along the z-axis.

Component elevation values
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Design system

— ]

27 Design meeting Y

/ Design team %

/ //"'_'"\ \
/ - N \
V4 7 \
/ / \ \

/ Py Designers \ \

AR ARARR AR




Decision makers

Design system
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Design system
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Design meeting
2 july 2018
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Design meeting




From
person-based
to
subject-based
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Design language

Design system
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Next steps:

o Make design system easily editable
o Document design system changes

o Make design system available to non-designers

* Connect design system with component library




Open source design
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Thanks for listening
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