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What is an OSPO?

e An organisation’s OSPO (aka Open Source Program Office) is dedicated to:
o Foster the awareness and culture of open source.
o Define and implement the open source strategy and policies:
m Inbound, outbound, innersource.
o Manage relationships with the open source ecosystem.

e [t impacts many domains: legal, HR, security, development practices..

e More and more organisations now consider setting up one:
o Administrations, corporations, SMEs, universities, NGOs..




Launched in 2021 by European non-profit organisations to promote an

approach to excellence in open source software management.
o Low-barrier, no fee, no commitment.
o All activity is public and freely accessible.
o Governed by open source principles.
o For all types and sizes of organisations.
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The OSPO Alliance

e Our mission is twofold:
o Help organisations better manage open source software.
o Make them good citizens: contribute upstream, fund, participate.

e We have several taskforces:
o The Good Governance Handbook.
o A safe place to exchange information and share experiences.
m Mailing lists, meetings, participation to events.
m OSPO OnRamp sessions for feedback presentation and free exchange.
o Evangelism & Dissemination.
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The Good
Governance

Handbook

e A blueprint to help organisations define and build their OSPO.
o Lists 25 Activities, organised into 5 Goals, from discovery to engagement and

strategy.
o Provides a method to implement them as an Agile-like program.
Translations are already available in German & French, with more to come.
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Handbook - Activities

Manage software dependencies

Activity ID: GGI-A-23.

e Activities propose good practices, ranging
from SCA and dependency management, to
training, HR, funding, upstream "
contributions, and executives education.

and maintain a list of known dependencies for its code base and watch the evolution of the ic

Scorecard

» Click to expand

. Th ey a | | h ave -th e fol |0Wi n g St ru Ct u re: Establishing and maintaining a list of known dependencies is an enabler for, and a prerequisit

« IP and licence checking: some licences cannot be mixed, even as a dependency. One hz
H H associated legal risks.
O Descrl pt I O n « Vulnerabilities management: the entire piece of software is as weak as its smallest part:
to know its dependencies to assess its associated security risks.

H « Lifecycle and sustainability: an active community on the dependency project is a bright

o  Opportunity Assessment
« Thoughtful selection of used dependencies, according to "maturity" criteria - the goal b
with a sane and well-maintained codebase, and a living, active and reactive community

o Progress Assessment

Opportunity Assessment

©) Re CO m m e n d atl O n S Identifying and tracking dependencies is a required step to mitigate the risks associated with

and processes to manage software dependencies is a prerequisite to properly manage quality

@) TOOlS & Reso u rces Consider the following questions:

« What is the company's risk (cost, reputation, etc.) if the software is corrupted, attacked
« Is the code base considered critical for people, the organisation, or business?
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Scorecards I

THE GOOD EXAMPLE COMPANY Customized Activity

initiative ‘ Scorecard
Goal / Activity Promote open source development best Last update 07/28/21
Culture 1 practices
Customized Description Scope of what has to | Opportunity Assessment Why /s this activity
be done relevant
Brief essential description ... + Key pain points...
Brief highlights... * Key progress opportunities...

e Activities are meant as templates, and need
to be translated to the local context through - | | _ |
Scorecards’ Whi Ch en abl e full ad aptati on- ac/lj'eve in this iteration products used in [/;eAc[/V/ty Zl[e{fﬁ;g/ﬂapmgress in the ’

Objective 1... * Resources...
Objective 2 ... « Start with...

e Scorecards are used to adapt the generic
aCtiVi‘ty to ‘the Organiza‘tion's Con‘tex‘t: :;:,Ya;‘/::u“ How we will measure success in this Progress| Score |Personal Assessment
o Local teams, experts and competences. 1. Key result 1 (minimum one key result) xx% 9 Personal comment

2. Key result 2 xx% D Personal comment

o Internal processes, tools and resources. ey et R [
O Identify speciﬁc taSks & Objectives to 4. Key result 4 (maximum four key results) xx% .0 Personal comment

.475

k Timeline Start-End dates, Efforts 7ime and material budget | Assignees Who participates?
ra C p ro g re S S . Milestones g Leads?

Time allocation over the
Date indication here next three months * XX to prepare internal
Budget allowance presentation

Personal comment on the health of the
Activity

e Available in two flavours: paper & digital. e S
¢ Concern 1...
Concern 2...

overall Progress Rating P XX%




ospPou

Q | Good
< | Governance
My GGI Board 1/2 e
e Start working on your OSPO in less than 10mn on any GitLab instance!
o Works on gitlab.com, and on all GitLab versions (CE, EE).
e A quick and easy way to deploy and AU ——
. B Repository
implement the GGI method. . — ——
o Creates activities as issues, and s
a board to visualise them. we e as g
o Lets you start working on the @ oo s

@ Security & Compliance der J
0= o

activities and scorecards. : e

@ Packages and registries

@ Infrastructure

_— D Rl i d
& Monitor o pgn o
L% Analytics
@ Settings Op terpi ftw Manage key indicators
d J Team Leader
O
Manage open source skills and resourc Run code review: s Tt
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My GGI Board 2/2

e Start working on activities, mark them as
completed, and select a new set.

e My GGl helps you track progress and
communicate on your program:

o Creates a static website to report to the
organisation, teams, stakeholders.

o Displays the list of completed and
current activities, with their scorecard.

o Provides a (simple) dashboard to
measure progress.

= My Good Governance Initiative

My Dashboard

General progress

Activities:

« 17 activities not_started
« 4 activities in_progress
« 3 activities done
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Join us!

e Check out our resources:
o Website: https://ospo-alliance.org

o Get the Handbook: https://ospo-alliance.org/qai

e Join the community:
o Weekly calls, mailing lists, events: https://ospo.zone/contribute/

e Social Networking:
@ Mastodon @OSPOAlliance@mastodon.opencloud.lu
i) LinkedIn https://www.linkedin.com/company/ospo-alliance/
) Twitter (still active for now...) @OSPOAlliance
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