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● What’s an OSPO?
● About the OSPO Alliance
● About the Good Governance Handbook
● Putting it into practice with My GGI
● How can you help?
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What is an OSPO?

● An organisation’s OSPO (aka Open Source Program Office) is dedicated to:
○ Foster the awareness and culture of open source.
○ Define and implement the open source strategy and policies: 

■ Inbound, outbound, innersource.
○ Manage relationships with the open source ecosystem.

● It impacts many domains: legal, HR, security, development practices..

● More and more organisations now consider setting up one:
○ Administrations, corporations, SMEs, universities, NGOs..
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The OSPO Alliance

● Launched in 2021 by European non-profit organisations to promote an 
approach to excellence in open source software management.
○ Low-barrier, no fee, no commitment.
○ All activity is public and freely accessible.
○ Governed by open source principles.
○ For all types and sizes of organisations.

4



OSPO ALLIANCE | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4.0) 5

The OSPO Alliance

● Our mission is twofold:
○ Help organisations better manage open source software.
○ Make them good citizens: contribute upstream, fund, participate.

● We have several taskforces:
○ The Good Governance Handbook.
○ A safe place to exchange information and share experiences.

■ Mailing lists, meetings, participation to events.
■ OSPO OnRamp sessions for feedback presentation and free exchange.

○ Evangelism & Dissemination.
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The Good 
Governance 
Handbook

● A blueprint to help organisations define and build their OSPO.
○ Lists 25 Activities, organised into 5 Goals, from discovery to engagement and 

strategy.
○ Provides a method to implement them as an Agile-like program.
○ Translations are already available in German & French, with more to come.
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Handbook - Activities

● Activities propose good practices, ranging 
from SCA and dependency management, to 
training, HR, funding, upstream 
contributions, and executives education.

● They all have the following structure:
○ Description
○ Opportunity Assessment
○ Progress Assessment
○ Recommendations
○ Tools & Resources
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Scorecards

● Activities are meant as templates, and need 
to be translated to the local context through 
Scorecards, which enable full adaptation.

● Scorecards are used to adapt the generic 
activity to the organization’s context: 
○ Local teams, experts and competences.
○ Internal processes, tools and resources.
○ Identify specific tasks & objectives to 

track progress.

● Available in two flavours: paper & digital.
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My GGI Board 1/2

● Start working on your OSPO in less than 10mn on any GitLab instance!
○ Works on gitlab.com, and on all GitLab versions (CE, EE).

● A quick and easy way to deploy and 
implement the GGI method.
○ Creates activities as issues, and 

a board to visualise them.
○ Lets you start working on the 

activities and scorecards.
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My GGI Board 2/2

● Start working on activities, mark them as 
completed, and select a new set.

● My GGI helps you track progress and 
communicate on your program:
○ Creates a static website to report to the 

organisation, teams, stakeholders.
○ Displays the list of completed and 

current activities, with their scorecard.
○ Provides a (simple) dashboard to 

measure progress.
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Join us!

● Check out our resources: 
○ Website: https://ospo-alliance.org 
○ Get the Handbook: https://ospo-alliance.org/ggi 

● Join the community: 
○ Weekly calls, mailing lists, events: https://ospo.zone/contribute/ 

● Social Networking:
Mastodon @OSPOAlliance@mastodon.opencloud.lu
LinkedIn https://www.linkedin.com/company/ospo-alliance/ 
Twitter (still active for now…) @OSPOAlliance 

https://ospo-alliance.org
https://ospo-alliance.org/ggi
https://ospo.zone/contribute/
https://mastodon.opencloud.lu/@OSPOAlliance
https://www.linkedin.com/company/ospo-alliance/
https://twitter.com/OSPOAlliance


THANK YOU!
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