
Building an Open Source 
Community One Friend at a 
Time



What exactly is
community?



What exactly is
community?



Many types of
community

Open Source Friends

Bikers
Running Club

Party Friends



Ad-hoc Daily

Vacation
Weekly

Weekends

Many strengths
of community



Overlapping
community



Community is built on
one to one connections



Community is built on
one to one friendships



How can we build and strengthen these 
friendships



How can we build and strengthen these 
friendships to create better 

communities?



Why me?



Why me?



Why me?



Societate Crescit Lumen



Light is increased by human 
relationships



Let’s step out of software for a second



MIDNIGHT RUNNERS

Photos: @lexmouth and @leander.rp



we run together



we workout together



we Socialize together



ETHOS: Fitness + SOcial
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Fitness meets social

Dismantle the idea 
that fitness needs 

to be hard and 
unenjoyable



CURRENT CITIES:      LONDON.     HONG KONG.    TORONTO.    BARCELONA.     NEW YORK.    
 BOSTON.     SAN FRANCISCO.     LOS ANGELES.     BERLIN.     PARIS.     

SYDNEY.    BOGOTÁ.   MEXICO CITY.   SANTIAGO DE CHILE.  BUENOS AIRES 

A GLOBAL Running 
Community



24Fitness Relationship 

Home

Friends



Building community



Wow Factor



CAPTAINS:
THE PILLARS OF 
THE COMMUNITY
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CREW Captains

The captains are the initial 
reason that people come 
back to Midnight Runners

 it’s the people, not the 
workout 
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Captain Expectations at the Events

BEFORE 
● Welcome people
● Meet new members 
● Introduce people to 

each other 

AFTER
● Encourage people to 

join post run social
● Try to remember the 

name of a new 
person every week

DURING 
● Tell new people how to 

it works
● Engage in the 

experience
● Create the MR “Wow”
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SOCIAL BUTTERFLY - Talks to anyone
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CARE BEAR - Representative of our Community
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PARTY ANIMAL - High energy and engaging
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CREATIVE MAGICIAN - Sparks Joy and Makes Magical moments



Party Runs:
Making Memorable
Moments for the
Community
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Party runs

● Bootcamp run with Music and finish at a 
bar or club with a DJ/live music for the 
after-party

● Themed to increase sense of community



Purpose: Fitness + friends



Translation to the Open Source World?





Ethos:
eBPF is the future of infrastructure 





Cloud native networking standard



Building Open Source Community



Create a wow effect



Say hello



Document resources to get started



Give them a point of contact



Someone to look up to



Somewhere to look up to



Engage one to one



Recognize People



Build with other communities



Build with other communities



Build with other communities



Spark joy



Create memorable moments



Give people an identity



Give people connections and purpose



Friendships
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building 
blocks that 
keep our 
communities 
running


