
Happy translating! It is possible to overcome 

the language barrier in Open Source!

Wentao Liu

FOSDEM'24 Translation DevRoom



Biology

● Open Source advocate, educator, enthusiast, e-commerce practitioner

● Apache Openmeetings Contributor

● Interpreter and Translator for some largest China's Open Source Communities

● Member of Microsoft for Startup Founders Hub

● Founder of omfoss.com  www.omfoss.com

● ASF CommunityOverCode and FOSSASIA conference speaker



● Translation experience summary

● Linux Open Source Congress Report 2023

● OSI DeepDive AI series

● Team Build Strategy

● Apache Openmeetings Website translation
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Translation Experience Summary



Translation Experience

● College Text books(ABEUK course “Information system Analysis and design”, “Data Structure”, 

etc) we used the English Text books and Chinese translation course materials 2003-2009
● Oracle OutComeLogix development translation, SAS, emails, testing, package delivery 2011
● Apache Openmeetings website translation, manual, text  2015
● Kaiyuanshe Translation group

● COSCON 2018 Interpreter for Apache Software Foundation speakers
● 2021 ApacheCon Asia Talk “How to integrate LDAP & AD with Apache Openmeetings”
● 2022 China Open Source Report (Translator)
● 2023 FOSSASIA “A Role Based Access Control mechanism by Unifying AD, Linux and Apache 

Openmeetings” (English Session) 2023 CommunityOverCode (Chinese session)
● 2023 China Open Source Report (Translator)
● 2023 Open Source Congress Report (Reviewer)
● 2023 OSI DeepDive AI sessions (Translator & Reviewer)



Apachecon 2015 Budapest



Coscon 2018 
Shenzhen

Five years later...



ApacheCon ASIA  2021 (Virtual)



FOSSASIA 2023 
Singapore



CommunityOverCode 
2023 Beijing



CommunityOverCode 2023
Integration Track
Beijing



Open Source Congress Report 2023



“Standing Together on Shared Challenges” Report on Open Source Congress

● Project created on November 17th, 2023
● Project completed on January 12th, 2024 
● 34 pages, six translators, 2 reviewers

● 6 sub-tasks (including infographics)
● DeepL, crowdin, chatgpt, copilot, Google docs

● Status: in process, translated, reviewed
● Initial Translation on December 2nd, 2023
● First round QA
● Second round QA
● Final Review 









.





Lessons I learned:

● Original paper has some quotes and translation has some discrepancies so 
need a final review
● When we checked these discrepancies, we need keep consistent on one 

format otherwise it would cause confusion. 
● We assigned tasks based on source file in google docs but the 

discrepancies existing in target pdf files
● We identified how many pull quotes and in which part of the paper so the 

corresponding translators would be able to check the quotes
● Because of the file size shrink and two column format, target file page 

number is different from source file page number, if we did not keep 
consistent on source file, then we got confused.



For translating "Standing Together on Shared 
Challenges“ Report on the Open Source 
Congress



2023 OSI DeepDive AI sessions 



OSI DeepDive AI session Caption Project

● Project created on November 7th, 2023
● Project will be completed on February 14th, 2024 
● 17 sessions, 10 translators in a group 1, 2 reviewers

● Video script generation
● Check each word and sentence by translators' ears
● DeepL, chatgpt, crowdin, NetEase Jianwan, Youtube

● Status: in translation, translated, in review, reviewed
● Initial Translation on December 2nd, 2023
● First round QA
● Second round QA
● Final Review
● Published by group 2 





In translation

Reviewed

My role



Lessons I learned:

● Need check subtitles Vs. voice to make sure every word matched. It is very time 
consuming
➔ Subtitle has a 120 character length restriction for better audience sense of reading
➔ We split every sentence longer than 120 characters into small parts and also split the 

subtitle time frame
➔ This split caused some subtitles did not show up because the time frame did not 

match so we need listen every world very carefully and adjust corresponding time 
frame into secondary seconds which is one hundredth second.

➔ Especially when some adjacent long sentences come up, we need adjust front and 
back time frame length to get perfect effects.



Links of some published sessions:

https://www.facebook.com/100023067352830/videos/763512895822944/

https://www.facebook.com/100023067352830/videos/904913004166698/

https://www.facebook.com/100023067352830/videos/340449555507097/

https://x.com/kaiyuanshe/status/1745284688141283505?s=20

https://x.com/kaiyuanshe/status/1745284301124518108?s=20

https://x.com/kaiyuanshe/status/1745283868804943907?s=20

https://mp.weixin.qq.com/s/vJAAn3aXdCShm6iH0wbaLA

https://mp.weixin.qq.com/s/04YjZax9MElvtiw8pk7fAw



Team Build Strategy 



Team  Build Strategy

Team leaders recruit new translators from various sources, companies, universities ,e.g

➔ New translators were introduced to team members

➔ Every member assigned work load by identifying tasks

➔ We have a basic benchmark scoring system (trial)to record every member's performance

➔ Benefits

➔ We issue ktokens for technical and non technical contributors

➔ For those team members who have good performance, we grant them the privilege to use 

community resources, such as deepL and crowdin platform

➔ Community provided chances to team members as volunteers for each year's conference

➔ Students can add the volunteer experience to resume





Contribution
Type

Role Score Weight Benchmark 
Score Value

Score

Principle Translator 50% 10 5

Helper Reviewer 30% 10 3

Consultant Expert 10% 10 1

Informer Project 
Manager

10% 10 1

Translation File 
Name

Status Volunteer Role Contribution
Score

DeepDive_AI_
Session2

Finished Lin Translator 5

Finished Leo Reviewer 3

Finished Henry Project 
Manager

1

DeepDive_AI_
Session3

Finished Log Translator 5

Finished John Reviewer 3

Finished Henry Project 
Manager

1





Apache Openmeetings Translation 



Apache Openmeetings

● The only fully web browser based open source video conference system. No need 
download APP, no need client side installation, using kurento media server for remote 
collaboration.

● Sever can be installed either locally or via container.

● Usually need install behind a turn server for NAT configuration

● Supporting multi-languages. The latest version 7.2.0 supports 39 different languages



● Changing Labels and text strings

All language string should be localized and stored in the language section. You 
have a full featured language editor with every installation of OpenMeetings, 
check out the LanguageEditor .

To lookup the labelids in the GUI, simply run OpenMeetings client with the 
debug enabled. That way every text-string has the labelid in brackets 
additionally in the textfield. 



https://issues.apache.org/jira/browse/OPENMEETINGS-1299?filter=-2



Hello,

there is an issue in Chinese translation file (extra space characters)
I'll fix it immediately

after that you can
1) use nightly build #251+ from here https://builds.apache.org/view/M-
R/view/OpenMeetings/job/Openmeetings%203.1.x/
2) manually modify Application_zh_CN.properties.xml file: change "{ 0 }", "{ 1 }", 
"{ 2 }", etc. to be "{0}", "{1}", "{2}"

Thanks for the reporting



Contact: 

https://www.linkedin.com/in/wentaoliu

Email: wliu@omfoss.com

Liu Wentao

Website: https://omfoss.com

mailto:wliu@omfoss.com


Thank you!
Merci!
Bedankt!

Questions?


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38

