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Would you 
work for free?



xkcd.com/2347/





nvd.nist.gov/vuln/detail/CVE-2021-44228



  
twitter.com/yazicivo/status/1469349956880408583



  
       github.com/sponsors/vy



  
github.com/sponsors/rgoers



  

88%
OSS contained components with no activity in the last 

2 years and contained components that weren't the latest version

    https://www.synopsys.com/software-integrity/resources/analyst-reports/open-source-security-risk-analysis.html



  

Is it sustainable?



  

Types of 
financing



  

Donation



  

Rewards



  

Crowdfunding



  

Internal projects



  

Internal projects



  

Internal projects



  

Consulting



  

Foundation



  

Foundation



  

SaaS



  

SaaS



  

SaaS



  

Dual license



  

Open core



  

Open core



  

External funding



  

External funding



  

Hired by a company



  

Five for 
the future



The Tragedy of the Commons
https://k3no.m

edium
.com

/the-tragedy-of-the-com
m

ons-555bd76a109a



The Tragedy of the Commons



The Tragedy of the Commons



The Tragedy of the Commons



  

WordCamp Europe 2014
Sofia, Bulgaria



  

I think a good rule of thumb that will 
scale with the community as it 
continues to grow is that 
organizations that want to grow the 
WordPress pie (and not just their 
piece of it) should dedicate 5% of 
their people to working on 
something to do with core — be it 
development, documentation, 
security, support forums, theme 
reviews, training, testing, translation 
or whatever it might be that helps 
move WordPress mission forward.

30/09/2014 - ma.tt/2014/09/five-for-the-future/



  

It’s a big commitment, but I can’t 
think of a better long-term 
investment in the health of 
WordPress overall. I think it will look 
incredibly modest in hindsight. This 
ratio is probably the bare minimum 
for a sustainable ecosystem, 
avoiding the tragedy of the 
commons. I think the 5% rule is one 
that all open source projects and 
companies should follow, at least if 
they want to be vibrant a decade 
from now.

30/09/2014 - ma.tt/2014/09/five-for-the-future/



  

5%
encourages IC and organizations to contribute five percent 

of their resources to WordPress development

wordpress.org/5



  

Contributions
22 teams



  

● Code

● Translate

● Support (forums)

● Document

● Learn

● Design

Contributions
● Accessibility

● Marketing

● Community

● TV

● Hosting

● Openverse and photos

make.wordpress.org



  

Pledging the time



  

Individual contributor



  

Individual contributor



  

Sponsored by a company (181)



  



  



https://wordpress.org/five-for-the-future/pledges/?order=hours



Why should you contribute?
● Skill development: 

– Work with talented contributors
– Around the world

● Build your own portfolio:
– w.org, GitHub,… → Recruiters & customers

● Networking



Typical path for a contributor

Pledged 
Contributor

Leader &
expert

Casual 
ContributorUser



Why should a company contribute?
● Grow your talent pool:

– Identify and recruit new talent
– Up-skill your organization’s talent

● Keep up to date with the project’s direction
● Take decisions aligned with your needs or your clients’ needs
● Gain credibility



Tips for individual contributors
● Find your team (22)
● Read the docs:

– Contributor Handbook
● make.wordpress.org/handbook/

– “Learn WordPress” courses about contributing
● learn.wordpress.org/courses/#contributing-to-wordpress 

– Team handbook: 
● make.wordpress.org/TEAM/handbook/ 



Tips for individual contributors
● Connect with the community:

– Weekly meetings
– Slack channels

● Create a contribution habit
● Start slow, but with a long-term commitment



Tips for company contributions
● Set a strategy for 5ftf:

– Identify your goals
– Match them with your employee’s skills
– Identify high-impact contributions

● Allocate a weekly time
● Build a contribution team?
● Hire full-time contributors?



  

5% is aspirational



  

jesus@jesusamieiro.com
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