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Your README is more important than you think. 



What is the purpose of your README? 
1. Tell people who read it how to install your software.


2. Help people understand if your project will provide the outcome / solve 
the problem that they want it to.  


3. Help people quickly figure out if your project is a poor fit for them. 


4. Make people give you a star. 


5. Help people see what others are doing with your project.


6. All of the above



A README is like a homepage for your project. 





A README should
• Establish what your project is, ie your market category


• Communicate the value someone gets from using it 


• Communicate how it’s different from the other options


• Make it clear the use cases the project is ideal for


• Ideally, give examples of how people use the project


• … and then give them a way to easily get started 



And if you’ve got a company…

• The ReadMe is where you establish a connection between your project 
and your products and/or services


• Tell people that your company exists! 



Logo 

Outcome you get from 
using Argilla 

High-level positioning

Argilla was acquired 
by Hugging Face…  



Differentiated value 

Short but detailed 
description



Mix of social proof 
and example use case



Mix of social proof 
and example use case

The only thing 
“missing” is a section 
on who should not use 

Argilla



OMG! Finally. 



Write a Killer README

• Tell me why I should dedicate 30 minutes of my life to “getting started” 
with your project


• Do everyone a favor and make it easy for people to understand situations 
where the project is not a good fit


• Make the connection with your company if applicable



Thank you!!  
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