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How it started
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Community 
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🚀 First Decidim version 
released by Barcelona 

City Council

Other Catalan cities 
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France entered the 
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Agreement for the management, promotion, development and extension of Decidim

○ Barcelona city council cedes to the Association the management and 

maintenance of the source code.

○ Defines product team composition.

○ The Association becomes the central actor of the project.

Agreement between:
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JapanNYC
Helsinki

CDMX

France
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✍ Agreement for the 
distributed governance 

of the code

Community 
governance 

process

2022

🚀 First Decidim version 
released by Barcelona 

City Council

Other Catalan cities 
started using the 

software

France entered the 
chat 󰏃

Creation of the 
Decidim Association

Governments and 
companies 
supporting 

financially the 
project as digital 

commons

Growth crisis



decidim.org

How it’s going
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+450
democratic organizations 

are using decidim today

30 countries 
240 cities and govern organizations

180 social organizations
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● Fix a bug

● Propose and create new features

● Make a PR to improve a feature

● Improve Decidim design

● Create a module for a new feature

● Improve documentation

● Translate Decidim to your language

● Participate in Community Meetings

● Participate in a Thematic Committee

󰠁 Code contributions 🎨 Non-Code contributions
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Community 
meetings and 
Decidim Fest
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Internal Regulations 
Process
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Lessons from the journey
● Partnering with a city like with a strong political project 

was key for legitimacy

● “Public money, public code” is a great principle, but public 

procurement is painful

● In-person meetings are essential for community building, 

with Decidim Fest as a key annual gathering.

● A global community with local chapters 
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Some challenges ahead
● Financial sustainability

● Defining our role in the economic ecosystem

● From local platform to global infrastructure

● Avoiding “participation-washing”

● Rethinking our social contract as a political community
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Thanks!

The content of this presentation is licensed under a Creative 
Commons By-SA license. You are free to use, copy, modify and 
redistribute this work under the same license.

More info at: decidim.org
Contact: hola@decidim.org

Carol Romero
Decidim Free Software Association


