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Who am I 

● Andrés Pereira de Lucena

● https://github.com/andreslucena 

● Founder and Lead Developer of Decidim

● Working with FLOSS since 2011

https://github.com/andreslucena
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+450
democratic organizations 

are using decidim today

30 countries 
240 cities and govern organizations

180 social organizations

/Where is it used
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🚀 First Decidim version 
released by Barcelona 

City Council

2016 2019
February

🏛 Creation of the 
Decidim Association

2019
May

📝 Agreement for the 
management and 

development of Decidim

2023
May

 Renewal of the agreement for the 
management and development of 

Decidim
Community 

participatory process



Distributed governance

● First installation and most of development 

financing came from the city of Barcelona

● Localret (a consortium of catalan municipalities) 

helped us with the rethinking, extension and 

provide one worker full time since 2016 

● Catalunya government and the Barcelona city 

government are partially financing the 

Association with an agreement 



This text is a reference when it comes to 
thinking about the implementation of 
public-community management of digital 
commons, being a unique example in the 
world of how to implement free software as 
a public policy with a community 
governance.

In the future, it will be essential to preserve 
this collaborative relationship between public 
administrations and Decidim, as the 
long-term sustainability of the project 
depends on it.

https://decidim.org/blog/2023-05-19-la-asociacion-de-software-libre
-decidim-renueva-un-acuerdo-clave-para-su-sostenibilidad-y-su-fort
alecimiento-como-un-comun-digital/ 
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New proposal Validated Planned

Issue Pull Request

Open WIP Merged

Functional 
description

Technical and 
technopolitical 
validation

Resources for the 
development

Technical 
description

Developed 
code

Intertinstitutional 
Collaboration
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Decidim framework

● Admin dashboard to manage and configure.

● Modular structure.

● High degree of personalization of each process. 

● Administrators can manage the components at 

your own, building the participatory process that 

best suits their needs.

PARTICIPATORY SPACE
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Challenges

● Financing from public institutions outside of 

Catalonia

● Growth of the association’s technical team and 

the sustainability through grants

 

● Updates of the downstream applications



In this way, the Brazilian government is taking a 
decisive step by engaging in the collective 
governance of a Digital Public Good, thus 
reaffirming its commitment to the Decidim project. 
Brazil is the first government outside Catalonia to 
sign a collaboration agreement with Decidim, 
paving the way for other governments around the 
world to follow in its footsteps.

The MoU marks a pivotal moment in Decidim’s 
journey toward internationalization and the 
establishment of a global governance model. This 
model will be a reference when it comes to thinking 
about how to implement governance that involves 
public institutions from all over the world in 
coordination with a community, with the aim of 
maintaining and promoting a digital common good.

https://decidim.org/blog/2024-12-20-brazilian-government-and-deci
dim-association-formalize-partnership-with-a-memorandum-of-unde
rstanding/ 
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The content of this presentation is licensed under a Creative 
Commons By-SA license. You are free to use, copy, modify and 
redistribute this work under the same license. The content of this 
presentation is licensed under a Creative Commons By-SA license. 
You are free to use, copy, modify and redistribute this work under 
the same license.

Thanks!

andres@decidim.org / hola@decidim.org 
Website: https://decidim.org  
GitHub: https://github.com/decidim/decidim 
Twitter: @decidim_org 

mailto:andres@decidim.org
mailto:hola@decidim.org
https://decidim.org
https://github.com/decidim/decidim

