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Declarative



source condition target scm action

Declarative Pipeline

sources:
  default:
    kind: temurin
    spec:
      featureversion: 17

targets:
  default:
    name: bump java version
    kind: dockerfile
    sourceid: default
    spec:
      File:  Dockerfile.alpine
      Instruction:
        Keyword: arg
        Matcher: JAVA_VERSION



Jenkins’ Project Docker image



aws/ami - cargopackage - csv - dockerdigest - dockerfile - dockerimage
gitbranch - gitea/branch - gitea/tag - gitea/release - githubrelease
gitlab/branch - gitlab/tag - gitlab/release - gittag - golang - golang/gomod
golang/module - file - hcl - helmchart - http - jenkins - json - maven - npm
shell - stash/branch - stash/tag - terraform/file - temurin - terraform/lock
terraform/provider - terraform/registry - toml - toolversions - xml - yaml

bitbucket - stash - gitea - gitlab - github - git

bitbucket/pullrequest - gitea/pullrequest - gitlab/mergerequest 
github/pullrequest - stash/pullrequestAction

Sources
Condition

Target

Scm



+ -
Simplicity

Automation Friendly
Consistency

Security
Scalability

New DSL
Maintenance Cost

More YAML2
Unknown the unowned



Autodiscovery



source condition target scm action

Autodiscovery Pipeline

autodiscovery:
  scmid: default
  actionid: default
  crawlers:

helm:
    versionfilter:
        kind: semver
        pattern: patch
   versionincrement: major
  ignore:
    - dependencies:
        "s3gw": ""



cargo - dockercompose - dockerfile - flux - github/action - gitea/action - 
golang/gomod - helm - helmfile - ko - kubernetes - terraform - terragrunt - 
maven - npm - prow - precommit - rancher/fleet - updatecli

Autodiscovery



+ -
Know the unowned

Less to maintain
Flexibility

Standard
Noisy
Dumb



Policies



# updatecli-compose.yaml
policies:
  - name: Update Updatecli policies 

policy: ghcr.io/updatecli/policies/updatecli/autodiscovery:0.5.0
values:

  - updatecli/values.d/scm.yaml

`updatecli compose apply`



github.com/updatecli/policies



+ -
Scalability

Standardization
Versioned

Complex Policies



Community



81 Releases395 pull request

PrefectHQ

37 Chat Users



Next



Please share your Continuous Updates stories

Incontro DevOps Italia 2025:  The 14th of March Automating Tooling Upgrades with Updatecli:

A Scalable Solution for Platform Teams
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