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IT'S-A ME, CASEY

• calls Portland, OR, USA home


• internet denizen since the 1990s



OBLIGATORY EMPLOYER PLUG



THE WEB I'VE KNOWN



THE WEB I'VE LOVED



POSTMARKS

• first released in 2023


• social bookmarking


• ...but with ActivityPub



A BOOKMARKING LINEAGE



A BOOKMARKING LINEAGE



A BOOKMARKING LINEAGE



PRODUCT PRINCIPLES



PRODUCT PRINCIPLES

single-user instances



PRODUCT PRINCIPLES

"old web" architecture



PRODUCT PRINCIPLES

interoperability with "the Fediverse"



SINGLE-USER INSTANCE
ADVANTAGES

• organizing as a group on a website takes work


• inevitably, there is growth and decay


• Fediverse data migration is a work in progress



SINGLE-USER INSTANCE
ADVANTAGES

• bookmarks should be durable


• hosting one user strips away many kinds of complexity



"OLD WEB" ARCHITECTURE
ADVANTAGES

• server-side HTML generation


• HTML forms, minimal client JS


• no external services or dependencies



"OLD WEB" ARCHITECTURE
ADVANTAGES

• worked well for Glitch development!


• provided a public hostname on the web



INTEROPERABILITY
ADVANTAGES



INTEROPERABILITY
ADVANTAGES

• Potential new features like reviving the "Network" page



INTEROPERABILITY
COMPLEXITIES

• increased visibility


• but unlike the other two principles, increases complexity



INTEROPERABILITY
COMPLEXITIES

• increased testing surface


• importance of spec-following


• having to learn about other interpretations



THE FLATTENED WEB



EXAMINING THE TIMELINE



IS A "BOOKMARK" A "NOTE"?



TRAPPED IN THE TIMELINE

• does product design matter?


• why build a separate thing?



SOCIAL MEDIA HAS ONE SHAPE

• scrolling the flat web feels essential to being social right now



SOCIAL MEDIA HAS ONE SHAPE

• feeling resentful of context collapse


• still feel drawn to it despite that


• but it eats at me



WHAT TO DO

• walk away from interop as a principle?


• how to correct course reasonably instead?



WHAT TO DO

• I still think ActivityPub is the future


• but it deserves more products that feel like it



WHAT TO DO

• can't escape tradeoffs


• but I also can't ignore them


• so what's next?


