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Who are you?

* Are you a developer?
* Are you podcaster?
* What is your workflow?
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Podlibre - Dictionary Entry

pod-li-bre | /pdd.libs/ | noun, masculine
Etymology

From Spanish/French/English "pod" (podcast) + "libre" (free/open). Blend emphasizing both podcast
focus and open-source philosophy.

Definition

1. Computing, Audio An open-source, cross-platform desktop application designed specifically for
podcast editing, emphasizing local processing, privacy, and workflow customization through a plugin-
based architecture.

"] switched to Podlibre because I wanted full control over my podcast workflow without sending
my audio to the cloud."

2. by extension A philosophy of podcast production centered on sovereignty, decentralization, and
open standards.

;Tlhe"Podlibre approach means owning your entire production chain—f{rom recording to RSS
eed.
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Once upon a time...
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We couldn't find what we needed, so we builtit

 Started with Castopod (2020) - couldn't find

podcast hosting connected to the Fediverse
* Built it as a side project
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A community we're deeply grateful for

800+ GitHub stars

1,000+ podcasts hosted

46,000+ episodes published

1.7M+ hours of content

30+ language translations, 50+ contributors
~4 000 followers on the Fediverse
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We're Podcasters Too

* Years of producing podcasts ourselves

* Developed countless Python scripts to patch
workflows (mufidiwiwhi, etc.)

* Realized: We're not the only ones struggling

* Audio editing software exists... but not for
podcasters
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Current workflow reality

* DAWSs

(Audacity, Ardour, Zrythm...) designed

for music production
* MIDI sequencing? We don't need that

* Comp

* Workf
actual
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Audacity
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Aegisub
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0 0:00:28.0° ' 0:00:33.7C  0:00:05.6¢ 0 0 0 B /| U |5 fn A | A 8 v OTme Frame Show Original
[Gagll Bonious, vous.écoutez RAGR, le.podcast sérieux.quivous.emmans.au.coeur. des.enisux des droits.numériques. des.ibertés.individueles et de la vie privée..

Start End  CPS Style Text
£ 0:00:28.05 | 0:00:33.70 Default [Gaél] Bonjour, vous écoutez RAGP, le podcast sérieux qui vous emmene au cceur des enjeux des droits numériques, des libertés individuelles et de la vie privée.

0:00:37.65 . Default | [Gaél] Bienvenue dans cette nouvelle revue de 'actu numérique. Aujourd'hui je suis accompagné de Benjamin.
0:00:42.05 14  Default [Benjamin] Salut Gaél !
0:00:43.45 13 | Default [Aaron] Bonjour Gaél

0:00:56.55 0:01:00.15 12 Default  [Benjamin] et Aaron qui est notre stagiaire de troisieme.

0:01:01.50 0:01:09.25 12  Default  [Benjamin] Alors juste en introduction peut-étre quand méme, avant que Aaron ne vienne, il a fait un petit sondage aupres

0:01:09.25 0:01:16.45 12 Default [Benjamin]d'une grosse soixantaine de collégiens je crois pour savoir un peu le rapport au numérique par rapport.

0:01:16.45 0:01:20.70 | 19 Default [Gaél] déja beau travail 60 personnes c'est pas simple allez on commence par la chronique vas-y Aaron
0:01:28.10 17 Default [Aaron]Bon déja on va commencer parce que tout le monde sait, ouais on passe pas mal de temps sur les écrans 63% d'entre nous entre 1h et 3h par jour et 30% encore plus
0:01:33.10 18 Default [Aaron] Ouais on veut tout gratuit, pour 37% d'entre nous si une app est payante on ne la télécharge méme pas.
0:01:35.30 [§28J Default  [Aaron] méme si ca veut dire qu'ils prennent nos données.
0:01:39.25 15 | Default [Aaron] Ouais, on litjamais les conditions d'utilisation, 40% clic sur...
0:01:41.65 Default  [Aaron] Je clique direct surJ'accepte sans méme regarder.
0:01:44.00 [§28H] Default  [Aaron] franchement qui lit vraiment ces trucs de 50 pages ?
0:01:49.15 15 Default [Aaron]Etouais, on ne connait pas trop nos droits, 42% ont jamais entendu parler du RGDP.

0:01:53.90 0:02:00.00 14 Default [Aaron]Et pour les altematives par exemple 83% ne connaissent pas Peertube et 75% ne connaissent pas Framasoft.

0:02:01.25 0:02:04.85 17 Default [Aaron]Mais en fait, 70% d'entre nous savent bien que nos applis sont américaines.

0:02:04.85 0:02:09.45 16 Default [Aaron] 40% comprennent carrément comment marche nos données, la pub ciblée, la revente, tout ca.

0:02:09.95 0:02:15.10 12 Default  [Aaron] 48% utilisent déja des logiciels libres genre Firefox, VL, LibreOffice.
0:02:19.60 19 Default [Aaron] Et un quart d'entre nous ont compris le vrai concept, le code ouvert, la transparence, etc.
0:02:27.10 17 Default [Aaron] 68% savent que les algorithmes nous enferment dans une bulle et carrément 36% essayent de varier leurs sources pour pas rester coincés dedans.
0:02:29.05 [1281] Default  [Aaron] Un tiers de nous fait déja gaffe a ca
0:02:35.15 15 | Default [Aaron] 65% pensent que c'est important que 'Europe fasse ses propres outils au lieu de tout laisser au GAFAM.

0:02:35.65 0:02:37.20 [1221] Default  [Aaron] On parle de souveraineté numérique.

0:02:37.75 0:02:41.05 20 Default  [Aaron] 96% trouvent que les outils qui la vie privée sont

0:02:41.55 0:02:45.25 15 Default [Aaron] 65% serait méme prét a payer un peu sica protégerait mon ordonnée.

0:02:45.75 0:02:48.00 [J28lf Default | [Aaron] Le vrai probléme en fait c'est qu'on ne connait pas les alteratives.
0:02:50.95 20 Default [Aaron] pas parce qu'on s'en fout, juste parce que personne ne nous les a montré.
0:02:55.10 18 Default [Aaron] On a compris les enjeux, il manque juste qu‘on nous les explique concrétement.
0:03:03.70 19 Default [Aaron] Voila, en gros notre génération est ni complétement perdue, ni parfaite, mais on a compris pas mal de trucs. On veut faire mieux, et on est méme prét a changer, faut juste nous montrer comment.
0:03:07.80 | 20 Default [Aaron] avec la guerre technologique qui se joue entre les Etats-Unis, I'Europe et la Chine.

0:03:07.80 | 0:03:11.90 | 19 Default [Aaron] savoir qu'on est une génération qui comprend déja I' de

0:03:12.40  0:03:13.50 [l Default [Aaron] Bah c'est peut-étre ce qu'il nous faut.

0:03:14.00 0:03:15.30 18 Default [Aaron] Merci de m'avoir écouté.

0:03:18.50 0:03:25.90 13 Default [Benjamin] Alors il y avait un piége, c'est le RGPD, mais comme on est dans le podcast RGPD, 'est sir qu'on n'a pas facilité le travail.

0:03:30.90 | 0:03:32.73 @Bl Default [Gaél] En fait on aurait a peu prés les mémes résultats, non ?
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Benchmark

Category
DAW
DAW
DAW

DAW

DAW for
Journalists

Adobe

Podcaster Tool
Podcaster Tool

Transcript
edition

Transcription

Transcription

Transcription***

Name
Audacity
Ardour

Reaper

Logic

Hindenburg

Adobe Podcast

Riverside

Ultraschall

Aegisub

VOSK
Whisper Al

Castmagic, Podium,

Podsqueeze, Swell Al,
Descript, Happy Scribe,

Otter.ai

Open-Source

B XX X X XS

<

R

X

Local/Online
Local
Local

Local

Local

Local

Online

Online

Local

Local

Local

Local

Online

Pro
Free, easy to use
Open source, can be free, non-destructive

Popular for podcasters, Ultraschall plugin

Powerful

DAW with features for podcasters

Disruptive features (e.g., sound enhancement)

Record and edit

Made for podcasters, popular in Germany

Open source, does the job

Open-source, well supported

Open-source, accurate, many trained models available

Good transcription, many features, good UX

Con
Limited, not fully non-destructive
Not easy to use
Not open source, not free

Not open source, expensive, macOS only, not recommended for
podcasters

Windows/macOS only, not open source, not free

Not open source, not free, studio still in beta
Not open source, not free

Requires Reaper which is not open-source and not made specifically for
podcasters

UXis not seamless

Really not easy to use, trained models may be hard to find

Not easy to use

Workflow not customizable (not open source), not free
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What podcasters actually need

Transcript-driven
editing

Noise reduction & , ,
mouth click removal Static hosting support

One place for ALL Customizable workflows

metadata Plugins for common
tasks

Multi-platform
publishing

Chapter management
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We Asked, You Answered

Poll: Please Vote and Boost!

We're considering developing an open-source desktop app (Linux,
Windows, Mac) for podcast creation.

It will feature a customizable workflow where every tool is a plugin,
including:

@ Mouth noise editing

t| Simple multi-channel audio editing

I Music insertion m & | want it now!!
#. Automatic local transcription, manual correction - q ngtyi:f;ésted‘
= Chapter editing £ No opinion
*_ Metadata editing (ID3, RSS) with LLM

M Local publishing

& Publish to host (including Castopod support, but not only)
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A podcast editor built by podcasters for podcasters

Transcription before editing (not after)

One)place for all metadata (ID3, RSS, Podcasting 2.0
tags

Upload to any hosting platform

Local, open Al - no cloud required
Plugin-based architecture
Cross-platform (Linux, Windows, macQOS)

February 15, 2026
#FOSDEM #podlibre




Key Principles

e Cross-Platform (Linux, macOS, Windows)
* Privacy focused

* Plugin-based architecture
* Open Source
* Offline-capable
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Workfiow

(e

reate new podcasD

A4

(c

reate new episoda

Import audio files
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Normalize audio

Geduce audio noisa

%Gra nscript automaticallD

:

Edit audio

Compress audio

Correct transcription

%‘ Edit Chapters >

v

GOrmaIize Ioudnesa—

‘ Edit Metadata ’—

Export locally

Publish to host




Podlibre

New Parameters Ml Workflows Plugins

Edit Audio Insert Music Edit chapters Insert Meta-data Export to MP3 Upload to web
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Générique T | FISA 702 | I | Privacy Shield ﬂ[“ Bientdt, Schrems il : “I'll be back” A\ RGPD et Souveraineté IL‘ Surveillance mondiale et locale
[introduction | [ [ safe Harbour | [ [schrems I, le retour | NOYB | | [Same player, shoot again]| | [Health Data Hub | Business as usual
b T b i

]

| Schrems |, First blood
| ita Privacy Framework |

Speaker Transcript

LY [Générique]

Linformatique doit étre au service de chaque citoyen. Son développement doit s'opérer dans le cadre de la coopération internationale. Elle ne doit porter atteinte ni a I'dentité humaine, ni aux droits de 'homme, ni a la vie

Geéneri ot !
fque privée, ni au x libertés individuelles ou publiques.

LY [Introduction]

Aeris Bonjour et bienvenue dans le septiéme épisode de RAGP, le podcast sérieux qui vous emmene au coeur des enjeux des droits numériques, des libertés individuelles et de la vie privée. Bonjour Benjamin.

Benjamin Bonjour Aeris, alors aujourd'hui on va vous raconter une petite histoire, une petite histoire autrichienne, histoire de Max Schrems.
Benjamin au pays de Facebook.
Benjamin Alors notre histoire commence en 2012.

Benjamin Et donc c'est I'istoire du petit Max Schrems que Aeris va nous raconter ce soir.
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The Stack @

Python - Accessible, huge ecosystem, works everywhere
PyQt6 - Mature, cross-platform Ul framework

Whisper - Local automatic transcription (MIT license)
PyTorch/TorchAudio - Audio processing with GPU acceleration
noisereduce & DeepFilterNet - Open noise reduction

Pydub - Simple, high-level audio manipulation

Plugin architecture from day one - Extensibility baked in
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Publishing & Integration

Castopod - Native API client integration

Funkwhale - Federated music/podcast server connector
Faircamp - Static site generator exporter

Local/Static hosting - File generation for self-hosting

Development & Distribution

Pylinstaller / cx_Freeze - Application packaging
Woodpecker Cl / Forgejo Actions - CI/CD pipeline
pytest - Testing framework

FTP/SFTP - Upload to any server

Plugins

Plugin Manager - Load, unload, discover plugins
Plugin API - Standard interface for all plugins
Built-in plugins - Essential functionality
Third-party plugins - Community extensions
Hooks & events system - Integration points

Data & Storage

TinyDB - Per-podcast database
File system - Audio and media file storage
JSON - Configuration and preferences

Platform Layer

Core Application

Workflow engine - Orchestrates plugin chains

Project management - Podcast and episode organization

State management - Application state
Undo/redo system - Action history
Export/render pipeline - Final audio generation
i18n/110n - language support

Audio Processing

PyTorch + TorchAudio - GPU acceleration

Pydub - High-level audio manipulation
soundfile/librosa - Audio I/0 and analysis
noisereduce - Spectral gating noise reduction
DeepFilterNet - Advanced deep learning filtering
PedalBoard, pyo...

MkDocs - Documentation

Ul

PyQt6 - Main Ul framework (GPL3)

Waveform visualization - Audio display component
Timeline editor - Multi-track editing interface
Transcript editor - correction interface

Metadata forms - ID3, RSS, Podcasting 2.0 tags
Plugin Ul components - Custom plugin interfaces

A.l.

PyTorch + TorchAudio - GPU acceleration

Pydub - High-level audio manipulation
soundfile/librosa - Audio I/0 and analysis
noisereduce - Spectral gating noise reduction
DeepFilterNet - Advanced deep learning filtering
PedalBoard, pyo...

Linux - macQOS - Windows




We built the very first brick

* Work in progress (alpha stage)
* Core architecture taking shape
* Plugin system functional

* Funded development underway
(Ad Aures + NLnet Foundation support)




What this means

* Things will break

* Ul will change

* Your feedback shapes everything

* Now is the best time to get involved =
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Technical hurdles

Multi-platform compatibility (Linux, Windows,
macOS)

GPU acceleration with PyTorch on all platforms
Managing compatibility between Python modules

Stability is paramount - podcasters need reliable
tools
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Community challenges

* Engaging third-party developers to build
plugins

* Growing beyond Castopod users
* Creating an ecosystem, not just a tool
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Join Us Now!

* https://podlibre.org/
* https://community.podlibre.org/
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Thank you!
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